HIGHLIGHTS

IT strategy lead.

Architecture, Production and
Security management.

20 years experience in multi-
cultural environment.

Compliance expert (Sarbanes
OXley, Payment Card Industry,
GDPR)

CONTACTS

€ 4 rue ). Mac Donald
31 300 Toulouse

B wilfried@delcambre.info
06 8046 93 35

B linkedin.com/in/wdelcambre
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SYSTEMS CLouDS & SECURITY

MANAGEMENT

* Managing teams since 1997
* Managing multicultural teams (US/EUROPE/INDE)

» Strong technical background providing means to
communicate with cross functional teams
(support, architecture, development)

* Knowledge of specific retail and food constrains
(McDonald’s)

* Knowledge of specific industry constrains
(Rockwell)

TECHNICAL

* IT implementation (Wintel, Unix, AS400, backup,
virtualisation, DRP)

» Strong Security background (IDS/IPS, Qualys,
enVision, firewalls, SSO, PKI, MFA, supervision
software, VPN SSL, Bastions)

e Cloud (AWS & Azure)

* Networks (LAN & WAN, Firewall, Cisco, VDI,
Cloud)

» Storage (SAN, NAS, Cloud)



Wilfried Delcambre

McDoNALD’s CORPORATION (2017>)

Manager Security Cloud & Hosting

After 14 years spent in the French market, McDonald’s Corporation proposed me with the mission to implement a
Cloud first approach for the group. Project management, change management, architecture, datacentres migration,
| supervised all the activities of this ambitious project. Now the cloud is hosting most of the McDonald’s
infrastructure, | became Cloud Security Compliance and Controls manager for Azure and AWS.

McDoNALD’s FRANCE (2003>2017)

System & Security manager

In charge of the system, network, storage and security architecture for McDonald’s company in France.

- Managing a team of experts to create and maintain the production environment of McDonald’s In France.

- in charge of a datacentre of 100 servers in high-availability for all head-office departments.

- In charge of POS, networks, payment devices, self order Kiosks and back office for the stores.

- Setup the RFP in 2012 to setup the digital platform of McDonald’s France including the eCommerce site

- Lead of many projects including the free WiFi (became a standard in McDonald’s Worldwide), back office tools,
handheld Order Takers, IP cashless, self-order Kiosks, etc.

- Setting up and maintaining a disaster and recovery plan. Yearly tests with users’ validation.

- Responsible for IT side of the Sarbanes Oxley audit (chapter 404). France became the only country with 7 years
in a raw without fail.

- Contribution on global key projects (European portal, IP Telephony, Cashless, etc).

- Managing a 2.5M£ IT budget.

ROCKWELL AUTOMATION (1997>2002)

System & Security Manager EMEA region

2.600 users on 80 sites in 19 countries.

Managing a 9 engineers team spread all over Europe to maintain the IT infrastructure including servers, security,
internet access, messaging systems, mainframes and wintel servers

ARES (1996)

Unix engineer
Unix consulting for the Ares group. Missions at Hewlett Packard providing expertise and support on the HP-UX.

MIGHTY KEYS (1992>1996)

Unix software manager

In charge of Unix software R&D. Managing a development team dedicated to the development of: SESAME/9000
(security software), ONTIME/X (unix scheduler) and GUARDIAN/X (security and compliance).

ANDERSEN CONSULTING (1989>1992)

System Admin

GAP Il analyst programmer (1989)

French minitel portal creation (1989/1990)

System administrator in charge of the administration of Andersen Consulting’s servers (1991/1992)
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